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THE RISK CONTROL OF SCIENCE FOUNDATION MANAGEMENT OF UNIVERSITY

Wang Dongmei
(Department of Science and Technology ., Beijing Jiaotong University, Beijing 100044)

Abstract
should be run through the whole process of science foundation management. In this paper, we study the

Various types of risk exist at all stages of the science foundation management; risk control

main characteristics of participants by a detailed analysis of science foundation management processes, and
define the project’s risk, such as time risk, knowledge risk, technology risk and other risk; we also analyze
factors and content of each risk, and then propose risk control methods to make science foundation to be
implemented effectively.
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